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"Performance begins with focusing on outcomes instead of activities. In my experience, most people in most
organizations most of the time do the reverse. They concentrate their efforts on the pursuit of activities
instead of outcomes. As aresult, they rarely set or achieve performance results that matter."

Today's performance challenges demand outcomes-both financial and nonfinancial-that must simultaneously
benefit customers, shareholders, employees, and management. Therein lies acycle of sustainable
performance that functions as a framework to ensure your organization's goals are set, met, and balanced for
today's business world.

Make Success Measurable! enables you to avoid activity-based goals that can go on indefinitely, and
articulate aggressive outcome-based goals that are specific, measurable, achievable, relevant, and time-
bound.

Thisis ahow-to book, emphasizing outcomes as opposed to actionsin setting goals. You'll learn how to: Set
goals that matter to customers, shareholders, and funders. Set nonfinancial aswell asfinancial goals and link
them together. Understand and use outcome-based goals that support success while avoiding activity-based
goals that produce failure. Select and use management disciplines needed to achieve your goals. Smith
provides the what's and why's behind today's performance challenges and shows how to convert them into
measurabl e concrete achievements.

Using an innovative approach, Smith divides each chapter into an explanatory Mindbook section and a
practice Workbook section. The Mindbook sections provide descriptions and explain key concepts,
frameworks, tools, and techniques. They seek to build your intellectual understanding of how to set and
achieve the performance goals that matter.

The Workbook sections include detailed examples and exercises that you and your colleagues can useto
practice the concepts, tools, and techniques put forth in the Mindbook section. Workbook exercises allow
you to convert understanding into action-and action into results! "Doug Smith's work on performance and
measurement has been an inval uable management resource for us. We believe that if you can't measureit,
you can't improve it. Thanks to Doug, we can focus on the right measures to drive performance against
today's many new and different challenges throughout our enterprise.”"-Leon Gorman, President, L.L. Bean,
Inc.

"Make Success Measurable! is a practical and powerful step-by-step guide to setting and achieving the goals
we all need to accomplish in a constantly changing and challenging world."-Charles Dolan, Chairman,
Cablevision Systems Corporation.

"No one writes as clearly about today's key management issues as Doug Smith. Whether you're in a small
eCommerce startup or alarge, already established organization, the frameworks, tools, techniques, and
exercises contained in this book are the only things you'll need to manage the performance that matters to
your customers, your people, and your shareholders.”-Steve Goldstein, CEO, eChores and former CEO,



American Express Bank.

"Achieving results that matter-to donors and clients-is the true measure of success for any nonprofit
organization. This book provides athoughtful and extremely practical guide for setting goals and effectively

meeting them. It is an absolutely indispensable tool for leaders and a model for good management.”-Jenna
Dorn, President, National Museum of Health.
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From reader reviews:
Anh Huckaby:

This Make Success Measurable!: A Mindbook-Workbook for Setting Goals and Taking Action are generally
reliable for you who want to become a successful person, why. The key reason why of this Make Success
Measurable!: A Mindbook-Workbook for Setting Goals and Taking Action can be one of many great books
you must have is definitely giving you more than just simple examining food but feed anyone with
information that perhaps will shock your before knowledge. This book is usually handy, you can bring it
almost everywhere and whenever your conditionsin the e-book and printed versions. Beside that this Make
Success Measurable!: A Mindbook-Workbook for Setting Goals and Taking Action giving you an enormous
of experience for instance rich vocabulary, giving you demo of critical thinking that could it useful in your
day task. S0, let's have it and revel in reading.

Patsy Hall:

Reading a e-book can be one of alot of exercise that everyone in the world likes. Do you like reading book
thus. There are alot of reasons why people enjoy it. First reading abook will give you alot of new details.
When you read a guide you will get new information due to the fact book is one of a number of waysto
share the information or their idea. Second, studying abook will make a person more imaginative. When you
examining a book especially fictional works book the author will bring someone to imagine the story how
the personas do it anything. Third, you are able to share your knowledge to others. When you read this Make
Success Measurablel: A Mindbook-Workbook for Setting Goals and Taking Action, it is possible to tells
your family, friends as well as soon about yours book. Y our knowledge can inspire others, make them
reading a publication.

Michael Kendig:

Isit you actually who having spare time after that spend it whole day through watching television programs
or just laying on the bed? Do you need something totally new? This Make Success Measurable!: A
Mindbook-Workbook for Setting Goals and Taking Action can be the respond to, oh how comes? It's a book
you know. Y ou are and so out of date, spending your extratime by reading in this brand-new erais common
not a nerd activity. So what these textbooks have than the others?

Madeline Cecil:

With this erawhich is the greater person or who has ability to do something more are more valuable than
other. Do you want to become considered one of it? It isjust ssimple way to have that. What you must do is
just spending your time little but quite enough to enjoy alook at some books. On the list of booksin the top
listing in your reading list is usually Make Success Measurable!: A Mindbook-Workbook for Setting Goals
and Taking Action. This book which can be qualified as The Hungry Inclines can get you closer in getting
precious person. By looking upwards and review this reserve you can get many advantages.
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