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Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and engaging
style that makes it easy for you to learn.

Agile has revolutionized the way teams approach software development, but with dozens of agile
methodologies to choose from, the decision to "go agile" can be tricky. This practical book helps you sort it
out, first by grounding you in agile's underlying principles, then by describing four specific--and well-used--
agile methods: Scrum, extreme programming (XP), Lean, and Kanban.

Each method focuses on a different area of development, but they all aim to change your team's mindset--
from individuals who simply follow a plan to a cohesive group that makes decisions together. Whether
you're considering agile for the first time, or trying it again, you'll learn how to choose a method that best fits
your team and your company.

Understand the purpose behind agile's core values and principles●

Learn Scrum's emphasis on project management, self-organization, and collective commitment●

Focus on software design and architecture with XP practices such as test-first and pair programming●

Use Lean thinking to empower your team, eliminate waste, and deliver software fast●

Learn how Kanban's practices help you deliver great software by managing flow●

Adopt agile practices and principles with an agile coach●
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From reader reviews:

Margaret Burton:

Have you spare time for the day? What do you do when you have more or little spare time? Sure, you can
choose the suitable activity for spend your time. Any person spent their own spare time to take a stroll,
shopping, or went to often the Mall. How about open or perhaps read a book eligible Learning Agile:
Understanding Scrum, XP, Lean, and Kanban? Maybe it is being best activity for you. You realize beside
you can spend your time with the favorite's book, you can more intelligent than before. Do you agree with
the opinion or you have different opinion?

Myron Mendez:

This Learning Agile: Understanding Scrum, XP, Lean, and Kanban book is not ordinary book, you have it
then the world is in your hands. The benefit you have by reading this book is usually information inside this
publication incredible fresh, you will get information which is getting deeper an individual read a lot of
information you will get. This kind of Learning Agile: Understanding Scrum, XP, Lean, and Kanban without
we understand teach the one who studying it become critical in imagining and analyzing. Don't end up being
worry Learning Agile: Understanding Scrum, XP, Lean, and Kanban can bring any time you are and not
make your handbag space or bookshelves' come to be full because you can have it with your lovely laptop
even cell phone. This Learning Agile: Understanding Scrum, XP, Lean, and Kanban having very good
arrangement in word and also layout, so you will not really feel uninterested in reading.

Tiffany Hernandez:

Here thing why this kind of Learning Agile: Understanding Scrum, XP, Lean, and Kanban are different and
reputable to be yours. First of all reading a book is good nevertheless it depends in the content of the usb
ports which is the content is as scrumptious as food or not. Learning Agile: Understanding Scrum, XP, Lean,
and Kanban giving you information deeper and different ways, you can find any e-book out there but there is
no publication that similar with Learning Agile: Understanding Scrum, XP, Lean, and Kanban. It gives you
thrill studying journey, its open up your current eyes about the thing in which happened in the world which is
perhaps can be happened around you. It is possible to bring everywhere like in recreation area, café, or even
in your approach home by train. If you are having difficulties in bringing the branded book maybe the form
of Learning Agile: Understanding Scrum, XP, Lean, and Kanban in e-book can be your alternate.

Shirley Pedro:

That guide can make you to feel relax. This book Learning Agile: Understanding Scrum, XP, Lean, and
Kanban was colourful and of course has pictures on there. As we know that book Learning Agile:
Understanding Scrum, XP, Lean, and Kanban has many kinds or variety. Start from kids until teens. For
example Naruto or Private eye Conan you can read and believe you are the character on there. Therefore not
at all of book are usually make you bored, any it offers you feel happy, fun and unwind. Try to choose the



best book for yourself and try to like reading that will.
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