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A hands-on guide to adapting Lean principles and the Toyota Production System to high-mix/low-volume
environments, L ean Production for the Small Company uses charts, pictures, and easy-to-understand
language to describe the methods needed to improve processes and eliminate waste. It walks readers through
the correct order of implementation and describes problems and pitfalls along with time-tested solutions.

Explaining how to incorporate existing systems into a Lean strategy, the book starts with the fundamentals
and builds on them to describe the full range of tools and processes needed to implement Lean. It outlines
how to design factories for L ean manufacturing and demonstrates how to remove variations within business
and manufacturing processes to achieve a smooth continuous flow of product that delivers your product on
time to customers.

Thetools, methods, and ideals discussed are applicable in any industry and all parts of your business?rom
manufacturing and sales to human resources. The text unveils new methods and tools that can help you
reduce inventory, improve inventory turns, and facilitate raw material flow through the factory. It details
how to use customer order demands to schedul e the production floor, rather than using estimated production
schedules. It also considers the accounting process and explains how to improve your cash-to-cash cycle
time.

Drawing on the author’ s decades of experience transforming high-mix plants to Lean, the text brings
together coverage of the tools and processes that have made Toyota so successful. All the chaptersin this
book, when implemented, will result in a culture change that will transform your company into alearning
organization that continuously eliminates waste and improves its processes.
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From reader reviews:
Carlos Garcia:

The book Lean Production for the Small Company can give more knowledge and information about
everything you want. So just why must we leave the best thing like abook Lean Production for the Small
Company? A few of you have a different opinion about reserve. But one aim that will book can give many
detailsfor us. It is absolutely right. Right now, try to closer along with your book. Knowledge or information
that you take for that, you could give for each other; you could share all of these. Book Lean Production for
the Small Company has simple shape but you know: it has great and large function for you. Y ou can look the
enormous world by open and read abook. So it is very wonderful.

Joshua Orvis:;

What do you about book? It is not important with you? Or just adding material when you want something to
explain what yours problem? How about your extratime? Or are you busy man? If you don't have spare time
to try and do others business, it is make you feel bored faster. And you have extratime? What did you do?
Every person has many questions above. They have to answer that question due to the fact just their can do
that. It said that about publication. Book isfamiliar on every person. Yes, it is proper. Because start from on
kindergarten until university need this specific Lean Production for the Small Company to read.

Guadalupe Ramsey:

This book untitled Lean Production for the Small Company to be one of several books in which best seller in
this year, honestly, that is because when you read this guide you can get alot of benefit onto it. Y ou will
easily to buy this specific book in the book retailer or you can order it through online. The publisher of the
book sells the e-book too. It makes you quickly to read this book, as you can read this book in your Smart
phone. So there is no reason to you to past this book from your list.

Mildred M cConkey:

Beside this Lean Production for the Small Company in your phone, it could give you away to get nearer to
the new knowledge or data. The information and the knowledge you are going to got here is fresh from the
oven so don't become worry if you fedl like an old people live in narrow small town. It is good thing to have
Lean Production for the Small Company because this book offersto you personally readable information. Do
you sometimes have book but you rarely get what it's interesting features of. Oh come on, that would not
happen if you have this in the hand. The Enjoyable agreement here cannot be questionable, similar to
treasuring beautiful island. Use you still want to miss this? Find this book in addition to read it from
currently!
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