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A methodologically sophisticated, comprehensive approach to applying the Agile fixed-price contract
to IT projects while maximizing customer and supplier relationships

"Interesting and necessary for IT managers and IT lawyers."
—Walter J. Jaburek, Dipl.-Ing., Dr. iur., Dr. techn.

Approximately 50 percent of software developers use Scrum, an iterative and incremental development
method for managing software projects and product or application development, in their work. The benefit of
Scrum and other Agile methods is that they can address shifts in a large project that traditional managerial
methods cannot.

Written by pioneers and leaders in the field of Agile and Scrum, Agile Contracts is the only book dedicated
exclusively to the legal, procurement, and project management considerations of Agile contracts. Providing
templates, a toolbox, and examples of Agile fixed-price contracts, the book presents an alternative option to
fixed-price, time-based, and supply-based contracts—reducing the risk for both the supplier and the customer
with a contract that offers the possibility of flux and flexible scenarios as a project progresses.

Agile Contracts features in-depth chapter coverage of:

The Agile Manifesto of 2001●

Agility from the perspective of procurement and the software provider●

The problems with traditional fixed-price contracts and time material contracts●

What the Agile fixed-price contract is and how it is set up●

Tendering based on the Agile fixed-price contract●

How to negotiate an Agile fixed-price contract●

Special guidelines for the legal framework of an Agile fixed-price contract●

Adaptable Scope System●

The Black Swan scenario●

Contracts and procedures for the featured methodologies●

Especially applicable within highly structured business organizations, Agile Contracts is a must-read for
project managers, agile practitioners, procurement representatives, and IT lawyers.
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From reader reviews:

Joseph Jenkins:

Book is to be different for every grade. Book for children right up until adult are different content. As you
may know that book is very important for people. The book Agile Contracts: Creating and Managing
Successful Projects with Scrum (Wiley Series in Systems Engineering and Management) had been making
you to know about other information and of course you can take more information. It doesn't matter what
advantages for you. The reserve Agile Contracts: Creating and Managing Successful Projects with Scrum
(Wiley Series in Systems Engineering and Management) is not only giving you much more new information
but also for being your friend when you experience bored. You can spend your spend time to read your
publication. Try to make relationship with the book Agile Contracts: Creating and Managing Successful
Projects with Scrum (Wiley Series in Systems Engineering and Management). You never truly feel lose out
for everything in the event you read some books.

Luis Vargas:

Now a day folks who Living in the era exactly where everything reachable by connect to the internet and the
resources inside can be true or not demand people to be aware of each information they get. How people
have to be smart in receiving any information nowadays? Of course the answer then is reading a book.
Reading a book can help people out of this uncertainty Information particularly this Agile Contracts:
Creating and Managing Successful Projects with Scrum (Wiley Series in Systems Engineering and
Management) book as this book offers you rich info and knowledge. Of course the data in this book hundred
per-cent guarantees there is no doubt in it you probably know this.

George Kirby:

A lot of people always spent their free time to vacation or perhaps go to the outside with them household or
their friend. Are you aware? Many a lot of people spent many people free time just watching TV, or even
playing video games all day long. If you wish to try to find a new activity that is look different you can read
some sort of book. It is really fun for yourself. If you enjoy the book you read you can spent the whole day to
reading a guide. The book Agile Contracts: Creating and Managing Successful Projects with Scrum (Wiley
Series in Systems Engineering and Management) it is extremely good to read. There are a lot of those who
recommended this book. These folks were enjoying reading this book. When you did not have enough space
bringing this book you can buy typically the e-book. You can m0ore very easily to read this book from a
smart phone. The price is not to cover but this book possesses high quality.

John Bradley:

Why? Because this Agile Contracts: Creating and Managing Successful Projects with Scrum (Wiley Series
in Systems Engineering and Management) is an unordinary book that the inside of the book waiting for you



to snap that but latter it will shock you with the secret this inside. Reading this book alongside it was
fantastic author who write the book in such incredible way makes the content inside of easier to understand,
entertaining method but still convey the meaning fully. So , it is good for you for not hesitating having this
any more or you going to regret it. This phenomenal book will give you a lot of gains than the other book
possess such as help improving your skill and your critical thinking method. So , still want to postpone
having that book? If I have been you I will go to the guide store hurriedly.
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