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When First Presbyterian Church in Altadena, California, was asked to provide a mission study report for its
pastor nominating committee, the congregation was afraid they would find themselves engaging in busy
work and producing a report that would wind up in a file gathering dust. They then asked professor Mark
Lau Branson to consult with them on writing this report. He invited them to join in a process of Appreciative
Inquiry--a transformational organization change process--which resulted in a major shift in congregational
conversations and a new sense of hope. Memories, Hopes, and Conversations recounts the experience of
First Presbyterian and outlines a process that any congregation can utilize to harness the energies of the
congregation at all levels of its common life. Branson first leads readers through the foundations of
Appreciative Inquiry and bracingly explores biblical texts for understanding the practice in a faith context.
He then outlines and illustrates a four-step process--Initiate, Inquire, Imagine, Innovate--that creatively
employs constructive conversations and questions to evoke storytelling and spur imaginations. Branson
persuasively demonstrates how concentrating on needs and problems can mire a congregation in
discouragement and distract it from noticing innate strengths. By focusing on memories of the congregation
at its best, members are able to construct "provocative proposals" to help shape the church's future.
Grounded in solid theory and real-life practice, Memories, Hopes, and Conversations is a groundbreaking
work of narrative leadership and the first book to apply the principles of Appreciative Inquiry to the lives of
congregations.
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From reader reviews:

Robert Penrose:

The guide with title Memories, Hopes, and Conversations: Appreciative Inquiry and Congregational Change
posesses a lot of information that you can find out it. You can get a lot of advantage after read this book.
This particular book exist new know-how the information that exist in this guide represented the condition of
the world today. That is important to yo7u to learn how the improvement of the world. This specific book
will bring you throughout new era of the the positive effect. You can read the e-book in your smart phone, so
you can read that anywhere you want.

Melinda Anderson:

People live in this new moment of lifestyle always make an effort to and must have the extra time or they
will get lot of stress from both lifestyle and work. So , if we ask do people have free time, we will say
absolutely of course. People is human not only a robot. Then we ask again, what kind of activity do you
possess when the spare time coming to an individual of course your answer will certainly unlimited right.
Then do you try this one, reading books. It can be your alternative throughout spending your spare time, the
book you have read is usually Memories, Hopes, and Conversations: Appreciative Inquiry and
Congregational Change.

Lurline Silvester:

Many people spending their time period by playing outside together with friends, fun activity using family or
just watching TV the entire day. You can have new activity to enjoy your whole day by reading a book. Ugh,
do you consider reading a book can definitely hard because you have to accept the book everywhere? It okay
you can have the e-book, bringing everywhere you want in your Smartphone. Like Memories, Hopes, and
Conversations: Appreciative Inquiry and Congregational Change which is finding the e-book version. So ,
try out this book? Let's find.

Sherrie Smith:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book ended up being rare?
Why so many problem for the book? But any people feel that they enjoy intended for reading. Some people
likes studying, not only science book and also novel and Memories, Hopes, and Conversations: Appreciative
Inquiry and Congregational Change or maybe others sources were given expertise for you. After you know
how the truly great a book, you feel wish to read more and more. Science guide was created for teacher or
perhaps students especially. Those textbooks are helping them to add their knowledge. In some other case,
beside science publication, any other book likes Memories, Hopes, and Conversations: Appreciative Inquiry
and Congregational Change to make your spare time a lot more colorful. Many types of book like this.
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