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Everything you need to coach employees and get troubled performers back on track

Confronting employees about poor performance is an ordeal dreaded by managers and HR pros everywhere.
The possibility of emotional outbursts—and the specter of a lawsuit—leave many would-be disciplinarians at
a loss.

The Employee Performance Handbook is a complete how-to guide for employee discipline. Packed with
practical and legal advice, this book offers smart strategies that will help you improve employee performance
and avoid legal trouble. You’ll learn how to:

identify problems early on●

decide when discipline is necessary●

choose the right response to a problem●

engage employees in improving performance●

collaborate with employees to come up with solutions●

fire employees when necessary●

protect against wrongful termination lawsuits●

With Downloadable Forms

You can download sample policies, sample forms, checklists, skills-building exercises, and more, at
nolo.com (details inside).
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From reader reviews:

Dennis Taylor:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
us to learn everything in the world. Each guide has different aim or maybe goal; it means that reserve has
different type. Some people truly feel enjoy to spend their time for you to read a book. They are reading
whatever they acquire because their hobby is reading a book. Why not the person who don't like reading
through a book? Sometime, individual feel need book once they found difficult problem or perhaps exercise.
Well, probably you will want this Employee Performance Handbook, The: Smart Strategies for Coaching
Employees (Progressive Discipline Handbook).

William Rice:

Have you spare time for any day? What do you do when you have more or little spare time? Yes, you can
choose the suitable activity for spend your time. Any person spent their spare time to take a go walking,
shopping, or went to typically the Mall. How about open or perhaps read a book called Employee
Performance Handbook, The: Smart Strategies for Coaching Employees (Progressive Discipline Handbook)?
Maybe it is to get best activity for you. You understand beside you can spend your time with the favorite's
book, you can cleverer than before. Do you agree with its opinion or you have some other opinion?

Cynthia Bryant:

What do you think of book? It is just for students since they're still students or it for all people in the world,
what best subject for that? Simply you can be answered for that query above. Every person has several
personality and hobby for each other. Don't to be pushed someone or something that they don't would like do
that. You must know how great along with important the book Employee Performance Handbook, The:
Smart Strategies for Coaching Employees (Progressive Discipline Handbook). All type of book are you able
to see on many solutions. You can look for the internet sources or other social media.

Kimberly Hutton:

You could spend your free time to see this book this e-book. This Employee Performance Handbook, The:
Smart Strategies for Coaching Employees (Progressive Discipline Handbook) is simple to develop you can
read it in the recreation area, in the beach, train in addition to soon. If you did not include much space to
bring the printed book, you can buy the actual e-book. It is make you much easier to read it. You can save
typically the book in your smart phone. Therefore there are a lot of benefits that you will get when you buy
this book.
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