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The seven essential tools for keeping projects on time and under budget

You're executing risk management, leadership, and planning--all hallmarks of outstanding project
management. And yet you're still having trouble keeping your projects on schedule.

Creative Project Management adds two new elements to the mix: creativity and innovation.

Internationally renowned project management consultants Michael Dobson and Ted Leemann combine
traditional project management skills, such as risk evaluation, decision-making, and human dynamics, with
outside-the-box thinking and business creativity. They provide seven new tools and approaches you can
apply to any project.

The methods discussed inside Creative Project Management show you how to:

Realistically imagine the outcome of your decisions●

Work with--and around--the realities and constraints that affect your decisions●

Read and predict trends●

Manage the long- and short-term ramifications of your decisions●

Evaluate the impact of present and future technologies on your decisions●

Imagine new choices you didn't think you had●

Creative Project Management provides an invaluable new set of tools for any project management
professional tasked with making difficult decisions in these uncertain times.
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From reader reviews:

Anthony Robin:

Hey guys, do you really wants to finds a new book to study? May be the book with the headline Creative
Project Management suitable to you? Often the book was written by popular writer in this era. The actual
book untitled Creative Project Managementis the main of several books that will everyone read now. This
specific book was inspired many people in the world. When you read this book you will enter the new
dimension that you ever know ahead of. The author explained their idea in the simple way, consequently all
of people can easily to know the core of this book. This book will give you a wide range of information
about this world now. So you can see the represented of the world with this book.

William Johnson:

Spent a free time for you to be fun activity to accomplish! A lot of people spent their leisure time with their
family, or their own friends. Usually they accomplishing activity like watching television, planning to beach,
or picnic in the park. They actually doing same thing every week. Do you feel it? Would you like to
something different to fill your free time/ holiday? Might be reading a book can be option to fill your totally
free time/ holiday. The first thing that you will ask may be what kinds of publication that you should read. If
you want to attempt look for book, may be the e-book untitled Creative Project Management can be very
good book to read. May be it can be best activity to you.

Gordon Lipsky:

Beside this specific Creative Project Management in your phone, it could give you a way to get more close to
the new knowledge or info. The information and the knowledge you will got here is fresh in the oven so
don't be worry if you feel like an outdated people live in narrow small town. It is good thing to have Creative
Project Management because this book offers for your requirements readable information. Do you often have
book but you do not get what it's facts concerning. Oh come on, that would not happen if you have this with
your hand. The Enjoyable arrangement here cannot be questionable, including treasuring beautiful island.
Techniques you still want to miss it? Find this book along with read it from now!

Janice Garcia:

As a student exactly feel bored in order to reading. If their teacher questioned them to go to the library or
make summary for some reserve, they are complained. Just little students that has reading's heart and soul or
real their pastime. They just do what the instructor want, like asked to go to the library. They go to right now
there but nothing reading seriously. Any students feel that reading is not important, boring as well as can't
see colorful photographs on there. Yeah, it is for being complicated. Book is very important to suit your
needs. As we know that on this period, many ways to get whatever we want. Likewise word says, ways to
reach Chinese's country. Therefore this Creative Project Management can make you sense more interested to
read.
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