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 Using an easy-to-read conversational style and down-to-earth approach, this book follows a fictional
training seminar given to six management professionals who are "trainees" in project management. In the
seminar, the trainees work through two major projects and several others--each project highlighting and
refining different issues that will make the managers better at controlling a complex process and in avoiding
and eliminating unnecessary stress for the project, themselves, and their employees. Exceptionally practical
and applied, the book guides readers through a proven strategy for success and provides them with the tools
they need to handle any project's unique combination of people, process, and tasks. Features dialogues in
which the "trainees" discuss concepts presented and their own personal experiences in project management;
interviews with expert project managers; special Skill and Tool boxes; and applications and problems for
practice, some using project management software.   Introduction to Project Management. Change.
Leadership and Motivation. Communications. Teams. Diversity. Organization. Organization. Network
Analysis and Duration Estimating. Managing Resources. Project Control concepts. Project Control
Techniques. Final Project Challenge: Applying What You Know.   For first-time project leaders in industry.
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From reader reviews:

Raymond Levine:

Spent a free time and energy to be fun activity to do! A lot of people spent their spare time with their family,
or their friends. Usually they doing activity like watching television, gonna beach, or picnic from the park.
They actually doing ditto every week. Do you feel it? Would you like to something different to fill your
current free time/ holiday? Could be reading a book might be option to fill your no cost time/ holiday. The
first thing you will ask may be what kinds of reserve that you should read. If you want to test look for book,
may be the reserve untitled Practical Project Management with CD-ROM can be very good book to read.
May be it is usually best activity to you.

Eric Bass:

A lot of people always spent their particular free time to vacation or go to the outside with them loved ones
or their friend. Do you know? Many a lot of people spent they free time just watching TV, or maybe playing
video games all day long. If you want to try to find a new activity that's look different you can read a book. It
is really fun in your case. If you enjoy the book that you simply read you can spent the entire day to reading
a book. The book Practical Project Management with CD-ROM it is quite good to read. There are a lot of
folks that recommended this book. They were enjoying reading this book. Should you did not have enough
space to create this book you can buy the e-book. You can m0ore easily to read this book from the smart
phone. The price is not to cover but this book provides high quality.

Francis Mason:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Try and pick one book that you just dont know the inside because don't ascertain book by its cover
may doesn't work this is difficult job because you are scared that the inside maybe not as fantastic as in the
outside appear likes. Maybe you answer is usually Practical Project Management with CD-ROM why
because the wonderful cover that make you consider with regards to the content will not disappoint an
individual. The inside or content is fantastic as the outside or even cover. Your reading 6th sense will
directly guide you to pick up this book.

Sandra Castillo:

With this era which is the greater man or woman or who has ability to do something more are more valuable
than other. Do you want to become certainly one of it? It is just simple approach to have that. What you
should do is just spending your time not much but quite enough to get a look at some books. One of several
books in the top list in your reading list will be Practical Project Management with CD-ROM. This book that
is qualified as The Hungry Hills can get you closer in becoming precious person. By looking upwards and
review this publication you can get many advantages.
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