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A comprehensive, practical introduction to one of the most important new trends in manufacturing,
globally

The delivery of a service component as an added value when providing products, servitization is all the rage
in the manufacturing sector around the world. Yet, despite the clear competitive advantage of servitization,
most manufacturers remain reluctant to venture into, what for them, is a strange new world. Written by a
team of internationally respected servitization experts and innovators, this book provides you with a detailed
road map for successfully navigating the servitization terrain. Unlike most authors on the subject who merely
sing the praises of servitization, Baines and Lightfoot provide you with a framework for accessing the
feasibility of adopting a services-led competitive strategy in your company, along with strategies for
designing and implementing the kinds of service offerings customers increasingly are coming to expect.

Grounded in real-world practice and supported by a wealth of up-to-the minute research, this book helps●

ease the way for manufacturers considering adopting a servitization model
Shows how to exploit your company's manufacturing competencies to build a strong servitization element●

without becoming "just another services company"
Provides numerous illustrations and examples of services-led competitive strategies, with an emphasis on●

the advanced services most widely associated with servitization worldwide
Packed with fascinating and instructive case studies from leading manufacturing firms across industry●

sectors, including Caterpillar, Rolls-Royce, Alstom, MAN, Xerox and others
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From reader reviews:

David Hernandez:

Have you spare time for a day? What do you do when you have considerably more or little spare time? Yes,
you can choose the suitable activity for spend your time. Any person spent their particular spare time to take
a move, shopping, or went to the particular Mall. How about open or perhaps read a book eligible Made to
Serve: How Manufacturers can Compete Through Servitization and Product Service Systems? Maybe it is to
be best activity for you. You already know beside you can spend your time with the favorite's book, you can
more intelligent than before. Do you agree with it has the opinion or you have additional opinion?

Scott Peters:

Often the book Made to Serve: How Manufacturers can Compete Through Servitization and Product Service
Systems has a lot info on it. So when you read this book you can get a lot of help. The book was compiled by
the very famous author. The author makes some research before write this book. This kind of book very easy
to read you can get the point easily after scanning this book.

Tara Scribner:

Beside this Made to Serve: How Manufacturers can Compete Through Servitization and Product Service
Systems in your phone, it may give you a way to get nearer to the new knowledge or details. The information
and the knowledge you might got here is fresh from the oven so don't be worry if you feel like an older
people live in narrow town. It is good thing to have Made to Serve: How Manufacturers can Compete
Through Servitization and Product Service Systems because this book offers for your requirements readable
information. Do you occasionally have book but you don't get what it's interesting features of. Oh come on,
that wil happen if you have this with your hand. The Enjoyable agreement here cannot be questionable, like
treasuring beautiful island. Techniques you still want to miss it? Find this book and also read it from at this
point!

Mattie Regan:

Reading a book make you to get more knowledge from it. You can take knowledge and information
originating from a book. Book is written or printed or outlined from each source this filled update of news. In
this particular modern era like currently, many ways to get information are available for anyone. From media
social just like newspaper, magazines, science guide, encyclopedia, reference book, book and comic. You
can add your understanding by that book. Are you ready to spend your spare time to spread out your book?
Or just seeking the Made to Serve: How Manufacturers can Compete Through Servitization and Product
Service Systems when you essential it?
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