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Great teams don’t just happen.

How often have you sat in team meetings complaining to yourself, “Why does it take forever for this group
to make a simple decision? What are we even trying to achieve?” As a team leader, you have the power to
improve things. It’s up to you to get people to work well together and produce results.

Written by team expert Mary Shapiro, the HBR Guide to Leading Teams will help you avoid the pitfalls
you’ve experienced in the past by focusing on the often-neglected people side of teams. With practical
exercises, guidelines for structured team conversations, and step-by-step advice, this guide will help you:

• Pick the right team members
• Set clear, smart goals
• Foster camaraderie and cooperation
• Hold people accountable
• Address and correct bad behavior
• Keep your team focused and motivated
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From reader reviews:

Lila Smith:

In other case, little men and women like to read book HBR Guide to Leading Teams (HBR Guide Series).
You can choose the best book if you like reading a book. As long as we know about how is important the
book HBR Guide to Leading Teams (HBR Guide Series). You can add understanding and of course you can
around the world with a book. Absolutely right, mainly because from book you can know everything! From
your country right up until foreign or abroad you will end up known. About simple issue until wonderful
thing you can know that. In this era, we can easily open a book or maybe searching by internet system. It is
called e-book. You may use it when you feel fed up to go to the library. Let's read.

Janet Steele:

Hey guys, do you desires to finds a new book to learn? May be the book with the title HBR Guide to Leading
Teams (HBR Guide Series) suitable to you? The actual book was written by popular writer in this era. Often
the book untitled HBR Guide to Leading Teams (HBR Guide Series)is the main of several books which
everyone read now. This book was inspired many people in the world. When you read this guide you will
enter the new dimension that you ever know previous to. The author explained their concept in the simple
way, and so all of people can easily to be aware of the core of this publication. This book will give you a
great deal of information about this world now. So you can see the represented of the world within this book.

John Sledge:

A lot of people always spent all their free time to vacation or even go to the outside with them household or
their friend. Were you aware? Many a lot of people spent they free time just watching TV, or perhaps
playing video games all day long. If you want to try to find a new activity this is look different you can read
the book. It is really fun to suit your needs. If you enjoy the book that you simply read you can spent 24
hours a day to reading a reserve. The book HBR Guide to Leading Teams (HBR Guide Series) it doesn't
matter what good to read. There are a lot of folks that recommended this book. They were enjoying reading
this book. When you did not have enough space to deliver this book you can buy typically the e-book. You
can m0ore quickly to read this book from the smart phone. The price is not to cover but this book possesses
high quality.

Billy Smith:

The book untitled HBR Guide to Leading Teams (HBR Guide Series) contain a lot of information on the
idea. The writer explains the woman idea with easy means. The language is very clear to see all the people,
so do definitely not worry, you can easy to read this. The book was written by famous author. The author
brings you in the new time of literary works. You can easily read this book because you can please read on
your smart phone, or device, so you can read the book in anywhere and anytime. If you want to buy the e-
book, you can available their official web-site and also order it. Have a nice go through.
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