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Given that the greatest risk factor on any project is manpower costs, problems resulting in delays, rework, or
overtime will lower profits through increased labor costs. Most of these process-generated costs are fully
preventable. An in-depth exploration of the application of Lean initiatives in the construction industry, Lean
Culture for the Construction Industry: Building Responsible and Committed Project Teams addresses
employee issues in terms of productivity and waste by applying behavioral psychology principles at both
tactical and strategic levels.

Written by a veteran consultant in the construction field, the book draws a connection between how
construction professionals act as leaders and how their attitude and behavior affect productivity and waste
daily. He expands the notion of ethics beyond the simple litmus test of right and wrong, so team leaders can
adopt professional and diplomatic attitudes and behaviors toward the implementation of Lean improvements.

Poorly devised organizational structures, unclear roles and responsibilities, unresolved interpersonal conflicts
that are allowed to fester, and an overall lack of focus on improving team process—any of these attitudes and
behaviors on a construction job can cripple productivity and result in waste and lost profit. This book
demonstrates how, in a business intrinsically loaded with a wide range of people and personalities,
ineffective management structures, and poor communication, Lean thinking can make the difference between
a profitable, competitive construction team and mass inefficiencies and lost profitability.

The author can be contacted at www.interactiveconsulting.biz
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From reader reviews:

George Foulds:

Now a day those who Living in the era just where everything reachable by interact with the internet and the
resources in it can be true or not demand people to be aware of each data they get. How people have to be
smart in acquiring any information nowadays? Of course the reply is reading a book. Reading a book can
help folks out of this uncertainty Information specially this Lean Culture for the Construction Industry:
Building Responsible and Committed Project Teams book because book offers you rich info and knowledge.
Of course the information in this book hundred per-cent guarantees there is no doubt in it you may already
know.

Evelyn Nielson:

Nowadays reading books be than want or need but also be a life style. This reading routine give you lot of
advantages. Advantages you got of course the knowledge your information inside the book that will improve
your knowledge and information. The info you get based on what kind of e-book you read, if you want get
more knowledge just go with education and learning books but if you want really feel happy read one along
with theme for entertaining like comic or novel. Often the Lean Culture for the Construction Industry:
Building Responsible and Committed Project Teams is kind of publication which is giving the reader erratic
experience.

John Day:

Reading can called mind hangout, why? Because while you are reading a book specially book entitled Lean
Culture for the Construction Industry: Building Responsible and Committed Project Teams your thoughts
will drift away trough every dimension, wandering in every aspect that maybe unknown for but surely can be
your mind friends. Imaging each word written in a publication then become one web form conclusion and
explanation that maybe you never get just before. The Lean Culture for the Construction Industry: Building
Responsible and Committed Project Teams giving you one more experience more than blown away the mind
but also giving you useful details for your better life within this era. So now let us show you the relaxing
pattern the following is your body and mind will be pleased when you are finished looking at it, like winning
a casino game. Do you want to try this extraordinary paying spare time activity?

Brenda Moulton:

Many people spending their time frame by playing outside along with friends, fun activity having family or
just watching TV the entire day. You can have new activity to pay your whole day by reading through a
book. Ugh, think reading a book will surely hard because you have to take the book everywhere? It alright
you can have the e-book, taking everywhere you want in your Cell phone. Like Lean Culture for the
Construction Industry: Building Responsible and Committed Project Teams which is keeping the e-book
version. So , why not try out this book? Let's notice.
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