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Using examples from companies such as Home Depot, Airbus, Boeing, and Nokia, Fundamentals of
Enterprise Risk Management takes a fresh look at one of the hottest topics in business today. Showing
readers in charge of monitoring operational exposures in corporations, nonprofit organizations, and
government agencies how they can best determine and balance opportunities against the possibilities of loss,
this book provides clear strategies to help readers: • recognize both internal and external exposures •
understand important concepts such as risk mapping and risk identification • recognize the weaknesses of
current ERM systems • align risk opportunities with their organization’s business model • stay in line with
Sarbanes-Oxley compliance The book introduces innovative new concepts such as hierarchical risk
structures, alignment of risks with the business model, creation of a central risk function, and the role of an
ERM knowledge warehouse. Featuring enlightening case studies and practical exercises, this essential book
shows readers how they can implement ERM the right way at their organizations.
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From reader reviews:

Marcy Ontiveros:

Now a day people that Living in the era wherever everything reachable by connect with the internet and the
resources included can be true or not need people to be aware of each information they get. How people have
to be smart in obtaining any information nowadays? Of course the solution is reading a book. Studying a
book can help individuals out of this uncertainty Information specifically this Fundamentals of Enterprise
Risk Management: How Top Companies Assess Risk, Manage Exposure, and Seize Opportunity book
because this book offers you rich facts and knowledge. Of course the info in this book hundred pct
guarantees there is no doubt in it everbody knows.

Jonathan Nelson:

Precisely why? Because this Fundamentals of Enterprise Risk Management: How Top Companies Assess
Risk, Manage Exposure, and Seize Opportunity is an unordinary book that the inside of the e-book waiting
for you to snap the idea but latter it will distress you with the secret this inside. Reading this book adjacent to
it was fantastic author who write the book in such awesome way makes the content interior easier to
understand, entertaining approach but still convey the meaning entirely. So , it is good for you because of not
hesitating having this any more or you going to regret it. This unique book will give you a lot of positive
aspects than the other book get such as help improving your proficiency and your critical thinking method.
So , still want to hold off having that book? If I have been you I will go to the publication store hurriedly.

Gerald James:

Many people spending their period by playing outside using friends, fun activity having family or just
watching TV 24 hours a day. You can have new activity to enjoy your whole day by reading a book. Ugh, do
you think reading a book really can hard because you have to accept the book everywhere? It all right you
can have the e-book, taking everywhere you want in your Mobile phone. Like Fundamentals of Enterprise
Risk Management: How Top Companies Assess Risk, Manage Exposure, and Seize Opportunity which is
obtaining the e-book version. So , why not try out this book? Let's observe.

Donald Labelle:

What is your hobby? Have you heard that question when you got college students? We believe that that issue
was given by teacher to their students. Many kinds of hobby, Everybody has different hobby. So you know
that little person like reading or as looking at become their hobby. You should know that reading is very
important and also book as to be the matter. Book is important thing to incorporate you knowledge, except
your current teacher or lecturer. You discover good news or update about something by book. Amount types
of books that can you choose to adopt be your object. One of them is this Fundamentals of Enterprise Risk
Management: How Top Companies Assess Risk, Manage Exposure, and Seize Opportunity.
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