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¿Qué es más importante: la estrategia o su implementación? Inútil pregunta: no sirve ni una mala estrategia,
por bien que esté implementada, ni la tan común buena estrategia mal implementada.

Es a ese segundo caso que está dedicado El Presupuesto Sistémico. Se basa en la cantidad de
emprendimientos y pequeñas o medianas empresas que, tras una buena idea, fracasan al implementarla.

De inicio, nos sorprende con una aseveración: ¡las estrategias no se implementan al nivel del Plan
Estratégico! Recién se concretan al incluirlos en un presupuesto anual, que incorpore al funcionamiento
habitual las innovaciones y los cambios. O sea: no el presupuesto “a la antigua”, con normas burocráticas y
metas rígidas, ni la simple planilla Excel llena de números, sino un Plan Operativo en el cual todo esté
relacionado, basado en sólidas “estrategias de implementación de las estrategias”.

Solamente así podrá el emprendedor o pequeño empresario verificar (antes de acometerlos) que sus planes
no son imposibles de cumplir. De igual modo, podrán los socios fundadores ir desligándose del “día a día”,
entregándole a los operadores un plan que, al menos “en principio”, sea comercial, administrativa, ética y
financieramente viable.

Enrique G. Herrscher es titular de CAPSIST, Centro para la Acción y Pensamiento Sistémicos
(www.capsist.com). Ha sido presidente de la International Society for the Systems Sciences; director de
Administración de empresas medianas; director financiero de Standard Electric Argentina; y decano de la
Escuela Superior de Administración de IDEA. Fue y es docente de diversas universidades públicas y
privadas, y es autor de numerosos artículos y once libros.
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From reader reviews:

Horace Godbolt:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
us to learn everything in the world. Each publication has different aim or even goal; it means that guide has
different type. Some people feel enjoy to spend their time for you to read a book. They may be reading
whatever they take because their hobby will be reading a book. Consider the person who don't like looking at
a book? Sometime, individual feel need book if they found difficult problem as well as exercise. Well,
probably you'll have this Presupuesto sistémico (Spanish Edition).

Jason Villalobos:

What do you think of book? It is just for students as they are still students or that for all people in the world,
what the best subject for that? Just you can be answered for that issue above. Every person has different
personality and hobby for every other. Don't to be pushed someone or something that they don't would like
do that. You must know how great and important the book Presupuesto sistémico (Spanish Edition). All type
of book are you able to see on many solutions. You can look for the internet sources or other social media.

Matthew Simons:

Typically the book Presupuesto sistémico (Spanish Edition) will bring one to the new experience of reading
a new book. The author style to clarify the idea is very unique. Should you try to find new book you just
read, this book very appropriate to you. The book Presupuesto sistémico (Spanish Edition) is much
recommended to you to read. You can also get the e-book from your official web site, so you can quicker to
read the book.

Patricia Phipps:

In this era globalization it is important to someone to obtain information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
much easier to share. You can find a lot of references to get information example: internet, paper, book, and
soon. You can view that now, a lot of publisher that print many kinds of book. Typically the book that
recommended to your account is Presupuesto sistémico (Spanish Edition) this guide consist a lot of the
information with the condition of this world now. This specific book was represented so why is the world has
grown up. The terminology styles that writer require to explain it is easy to understand. Typically the writer
made some research when he makes this book. This is why this book appropriate all of you.
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