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Businesses hoping to survive over the long term will have to remake themselves into better competitors at
least once along the way. These efforts have gone under many banners: total quality management,
reengineering, rightsizing, restructuring, cultural change, and turnarounds, to name a few. In almost every
case, the goal has been to cope with a new, more challenging market by changing the way business is
conducted. A few of these endeavors have been very successful. A few have been utter failures. Most fall
somewhere in between, with a distinct tilt toward the lower end of the scale. John Kotter is renowned for his
work on leading organizational change. In 1995, when this article was first published, he had just completed
a 10-year study of more than 100 companies that attempted such a transformation. Here he shares the results
of his observations, outlining the eight largest errors that can doom these efforts and explaining the general
lessons that encourage success.

From the January 2007 issue of Harvard Business Review.
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From reader reviews:

Thomas Murray:

A lot of people always spent their free time to vacation or perhaps go to the outside with them household or
their friend. Do you realize? Many a lot of people spent they will free time just watching TV, or playing
video games all day long. If you would like try to find a new activity that is look different you can read some
sort of book. It is really fun in your case. If you enjoy the book that you read you can spent all day long to
reading a guide. The book Leading Change: Why Transformation Efforts Fail (Harvard Business Review) it
is rather good to read. There are a lot of people who recommended this book. These were enjoying reading
this book. When you did not have enough space bringing this book you can buy the particular e-book. You
can m0ore very easily to read this book from a smart phone. The price is not too expensive but this book has
high quality.

Evelyn Looney:

Leading Change: Why Transformation Efforts Fail (Harvard Business Review) can be one of your nice
books that are good idea. Most of us recommend that straight away because this publication has good
vocabulary that may increase your knowledge in vocabulary, easy to understand, bit entertaining however
delivering the information. The author giving his/her effort to place every word into enjoyment arrangement
in writing Leading Change: Why Transformation Efforts Fail (Harvard Business Review) but doesn't forget
the main place, giving the reader the hottest in addition to based confirm resource data that maybe you can
be one of it. This great information may drawn you into brand new stage of crucial pondering.

Tara Gamboa:

What is your hobby? Have you heard that will question when you got learners? We believe that that problem
was given by teacher to the students. Many kinds of hobby, Everyone has different hobby. And also you
know that little person like reading or as looking at become their hobby. You must know that reading is very
important along with book as to be the factor. Book is important thing to include you knowledge, except
your current teacher or lecturer. You find good news or update with regards to something by book. A
substantial number of sorts of books that can you choose to adopt be your object. One of them are these
claims Leading Change: Why Transformation Efforts Fail (Harvard Business Review).

Kelly Cohn:

Reading a reserve make you to get more knowledge from that. You can take knowledge and information
from a book. Book is composed or printed or outlined from each source that filled update of news. In this
particular modern era like at this point, many ways to get information are available for an individual. From
media social such as newspaper, magazines, science publication, encyclopedia, reference book, new and
comic. You can add your knowledge by that book. Are you hip to spend your spare time to spread out your
book? Or just looking for the Leading Change: Why Transformation Efforts Fail (Harvard Business Review)



when you necessary it?
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